EXECUTIVE SUMMARY

Recommendation that the Broward College District Board of Trustees authorize the submission of the
2025-2029 Capital Improvement Plan (CIP) Report to the Division of Florida Colleges, Florida
Department of Education (FLDOE). Fiscal Impact: None.

Presenter(s): Ana Ovalles, AVP Facilities Planning & Capital Budgets

What is the purpose of this contract and why is it needed?

The Capital Improvement Plan (CIP) submission is for the five-year period 2025 through 2029.
Information from the Capital Improvement Plan (CIP) is incorporated into the Division of Florida Colleges
three-year statewide Capital Improvement Program as required by Florida State Statute.

This plan includes only those projects which are recommended in the current Educational Plant Survey,
and only those projects which can be developed and placed under contract within the five-year period.

What procurement process or bid waiver was used and why?

Not Applicable.

Is this a budgeted expenditure from the budget established at the last June Board of Trustees meeting?
Not Applicable.

What fund, cost center and line item(s) were used?

Not Applicable.

Has Broward College used this vendor before for these products or services?
Not Applicable.

Was the product or service acceptable in the past?

Not Applicable.

Was there a return on investment anticipated when entering this contract?

The Capital Improvement Plan (CIP) report is required by the State of Florida for submittal to request
capital funding of construction (renovation/remodel) projects at Broward College

Was that return on investment not met, met, or exceeded and how?
Not Applicable.
Does this directly or indirectly feed one of the Social Enterprise tactics and how?

A substantial body of research has demonstrated that the overall quality, character, and availability of campus
facilities has a role in student recruitment, persistence, and satisfaction. By being able to provide adequate
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facilities to support the College's growing and diverse student population, we will be able to enhance the
learning environment thereby supporting student success.

Did the vendor amend Broward College’s legal terms and conditions [to be answered by the Legal Office]
if the College’s standard contract was used and was this acceptable to the Legal Office? Not Applicable.

FISCAL IMPACT:

Description: See Executive Summary - Not Applicable (Report).
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